EMPLOYEESHIP

It is generally assumed that
the managers of a company
are responsible for almost
everything. They take the
blame for every failure, and in
return get the credit for every
success. It is often the case
that almost all attention is
focused on management
performance.

How You

Benefit

In order to ensure the survival
and continued development of
the company, it is not enough
for the owners and managers
to be committed and united. A
whole-hearted commitment
by all employees is needed.

Energy should be directed to
solve problems, not just to
point them out or to find
scapegoats. The company
cannot afford fights between
depﬁ.rtmen.ts nor exploited n
conflicting interests.

What a company needs is ‘\ Who Should
Employeeship what it takes to Attend

be a good employee where
everybody “plays” for
themselves and the “team” to
win.

Materials

@ TMI

* Increased responsibility
and freedom of action

« Better opportunities for
exciting and challenging
tasks

« Better career opportunities

 Improved relationships
with others

« Higher levels of self-esteem

« A positive attitude about
being multi-functional

A willingness and
commitment to do your
best

« An ability to implement
change faster and with
confidence

Everyone in the organisation
should attend and will gain
huge value from that
attendance

2 Days

There are 7 A4 documents to support
this programme totalling 180 pages, as
well as activities and the Energy Meter
containing 3 - 4 tools in the one device.

A highly participative, facilitated
programme with group and
individual work, paper based
exercises and activities that
encourage the learning process.

Our emphasis is on the LEARNING and the workplace application
of skills by the LEARNER

Let's get started!

- WE BELIEVE IN THE INDIVIDUAL
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