
WE BELIEVE IN THE INDIVIDUAL

BUSINESS & RESOURCE PLANNING – AN 
INTRODUCTION
In times where 
organisations are 
constantly reviewing how 
to lower costs, or 
undertaking cost cutting 
approaches, maximising 
the use of resources is 
essential.
In today’s world of work 
striving to use every 
possible resource in the 
best possible way is how 
successful people in 
organisations sustain 
optimised results year on 
year. Through the process 
of analysis, strategic intent 
and business planning 
combined with cascading 
clarified and well 
understood objectives, 
people do their best with 
what is available to them.
Understanding how to use 
key business tools that 
help formulate the 
business plan and the 
mechanisms implemented 
by everyone in the team or 
company increases the 
likelihood of sustainable 
success.

How
You
Benefit
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Attend
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Participant 
Materials

Style

• Utilise resources well

• Analyse the organisation to 
gain insight on available 
resource requirements

• Gain clarity about 
cascading strategic 
business plans into KPI’s 
and objectives

• Create a business plan that 
makes sense for the current 
reality identifying where 
the business / team can 
improve how it works

Anyone in the organisation 
involved with the setting 
and implantation of 
business / team objectives 
and KPI’s

1 Day

A practical workshop facilitated to 
ensure fullest participation and 
transfer of skills back into the 
workplace

Our emphasis is on the LEARNING and the workplace application of 
skills by the LEARNER 

Let’s get started!

A series of handouts and 
questionnaires will be provided to 
support this course before, during 
and for reference after attendance


