CAREER DEVELOPMENT TACKY

Life-long learning is
something every individual
can harness to improve
themselves, their team and
their organisation. Career
development relies on this

on-going alieieitzs utilising - Conduct a career gap analysis
both formal and informal 2l to identify your future
*/ You

» Define your ambitions

 Conduct a personal career
SWOT analysis

 |dentify your personal
motivators and behaviours

learning transitions that development areas
we all potentially
experience to enable a
shift to a preferred future.
Career development is a
concerted conscious
planning process of work
based activity in roles
undertaken as part of a
career timeline. In turn this A : .
: nyone in the organisation
realises a deeper sense of n who is actively exploring how
personal fulfilment, growth Iﬂ Who Should [y e e v
and financial stability. It is O] Attend their current business in a new

Benefit  Plan a career conversation with
your manager

 |dentify your potential using
high performance indicators
and evaluating yourself against
them

a sequential process that role.
begins from an

understanding of oneself,

defining current and

desired state 1 Days

encompassing
occupational awareness
and shaping a path

Pre-work is essential to complete

Materia|s supporting materials during and for
reference after the course.

cascaded strategic
objectives.

e o prior to attending this course.
forward that meets Participant Participants will also receive
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A practical, thought provoking
course that provides opportunity for
coaching feedback, discussion and
practice of key concepts.

Our emphasis is on the LEARNING and the workplace application of
skills by the LEARNER

Let's get started!
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