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Our emphasis is on the LEARNING and the workplace application 
of skills by the LEARNER

Let’s get started!

LEADERSHIP 1–2–3
LEARNING SUITE
John F. Kennedy was once 
quoted as saying that 
“Leadership and learning are 
indispensable to each other.” 
In this TMI Learning Suite 
Managers and Leaders are 
encouraged to learn about 
how they can inspire others to 
aim for more, do more, learn 
more, and be more as well as 
see the opportunities in every 
potential difficulty particularly 
in a globally operating 
enterprise. 

This Learning Suite comprises 
8 full days of learning in three 
programmes covering three 
levels of need. Built on sound 
principles that provide a vital 
contribution to the 
development of any manager 
or leader.

Each of the programmes offers 
inspiration as well as ideas, 
tools, practical approaches and 
processes to engage 
everyone's energy for the 
success of the company.

• Inspire others to higher 
levels of engagement and 
contribution

• Successfully lead others in 
times of turbulence and 
change

• Develop and successfully 
use the key skills and 
competencies of 
leadership with proven and 
practical tools

• Develop an immediately 
applicable personal 
leadership action plan

Leadership 1 – Three days
Leadership 2 – Two days 
Leadership 3 – Three days 

Newly appointed or 
experienced managers with 
leadership responsibilities 
who have either formal or 
informal leadership roles 

Each of the three leadership 
programmes have a fully 
documented Participant 
Handbook that supports the 
programme agenda.

A thought-provoking learning suite 
comprising presentations, 
discussions, activities, group and 
individual work, all based on real 
situations.


