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Our emphasis is on the LEARNING and the workplace application 
of skills by the LEARNER

Let’s get started!

MANAGE VIRTUAL TEAMS

Many organisations 
acknowledge that 
accommodating their people 
in offices located in central 
locations is no longer the only 
answer to a growing 
workforce. 

Rather than increase the 
number of building they have 
on their assets register, 
companies are encouraging 
their people to work remotely. 
This isn’t just because their 
roles require them to be 
mobile, but because its more 
cost efficient on people’s 
energy, time and travel costs.

This move however, brings 
with it a challenge for 
managers who need to 
successfully communicate 
with, encourage and manage a 
team that is geographically 
dispersed and in the main only 
meets virtually – via VOIP, web 
casts or conference calls. 
This course shows how to build 
trust and team spirit when 
there are few face-to-face 
contacts.  

• By using a combination of 
communication channels 
and methods to support 
effective team working, 
considering cross-cultural 
differences

• Leveraging technology to 
overcome interaction 
challenges in remote teams 

• Engaging all team members 
to maximise their 
contribution.

• By creating and maintaining 
motivation and team spirit 
within remote working 
environments

2 Days

Managers whose team 
members are in different 
geographical locations

Pre-course work and reading 
and a 250 page A4 Participant 
Handbook which includes, 
exercises and assessments

A facilitated programme with trainer 
led presentations group work, self-
assessments, questionnaires, 
practical discussions using work 
based situations.


